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OUR APPROACH
Civics, defined broadly, is about people working together to common ends.

We propose a fundamentally new approach to Civics education and engagement.  
Youth Civic Challenge (YC2) is simple – but it is adaptable and can be realized in 
different ways depending on community interest.

It is built on 4 fundamental principles:
•	 Projects that have lasting, real-world impact
•	 Team participation in the creation process
•	 Supported by Strategic thinking tools
•	 Connecting to like groups across the country

YC2 seeks  to provide access to modelling frameworks that augment Generation Z 
and Alpha’s ability to find their Civic voice and create their world by questioning 
preconceptions, understanding agency, and realizing how decisions affect outcomes.

This summer, we launched a  4-week prototype program at the American Museum of 
Tort Law in Winsted, CT. We were fortunate to have 7 engaged students aged 12-17 led by 
3 enthusiastic college-age coaches. We are impressed and highly encouraged by 
what they all accomplished. 

ROADMAP
To begin their course, coaches led students through an overall navigation to help them 
see how and when the parts of their journey would fit together. 
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TEAMBUILDING
A simple exercise using LEGO blocks to first, build individual ducks, and then, to 
collectively build a duck. Different skillsets and working styles emerged, that will later 
manifest as management, coordination, articulation, design, and presentation. 

TEAMBUILDING
A major focus of this program is a group 
project of their own design to impact 
positive, meaningful change of their 
community. In this case, they decided to 
address the deteriorating condition of 
the Still River that runs through the town, 
by creating awareness and pledging 
bankside residents & businesses to stop 
introducing pollutants into the stream.

CIVICS
Fundamental to tangible outcomes is understanding of our civic landscape in context, a 
discussion of the Constitution–and precursor legal systems–as adjudicated argument.
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HISTORY
Students engaged in lively lessons and discussion regarding historical perspectives 
in service of the future-models of change-making from history, noting that the lived 
experience of each new generation affords little in the way of historic perspective.

voxbox.org

While it’s impossible to predict 
the future in the particular, it 
is often possible to understand 
the larger demographic and 
structural forces in play, and to 
think about their consequences—
as one learns to survive, navigate, 
and precipitate change.

JAY ROUNDS PODCAST: 
FUTURECAST

REFERENCES

Arcs of Change

A gedanken: would the careful men 
in Philadelphia’s Colonial Congress, 
and in James Madison’s constitutional 
conferences, establish the same 
democratic, representative, bicameral, 
highly corruptible democracy if radio and 
television had been available to them. 
AND with these tools of popular appeal, 
why are we satisfied with a partisan 
struggle in Washington?

Gedanken

Why is organizational change 
so hard? Renowned museum 
professional Jay Rounds uses 
paradigms to articulate an answer.

Shifting
Paradigms

Preparation for the future calls for a critical analysis of the past — asking not only 
what has happened, but why and how it occurred. Futurecasting

There is an arc of ideas (and 
religions) that moves from 
apprehension to canonization to 
ossification. There is a time when 
change can be affected —and times 
when it can’t. 

Revolutions
Ossify

Optatus sit, tem verissit 
volum vidunt aut re 
reptaque nossunt iistion 
ecepudi ssitia volupta 
quidemped ut dolu

Timeless
Travails

“No man ever steps in the 
same river twice, for it’s not 
the same river and he’s not 
the same man.”

Heraclitus 
and the

River

Everything we know has an expiration date. 
That is because humanity is constantly 
expanding its breadth of knowledge of our 
universe. Even what we know about what we 
know can change dramatically.

Half-life  
of Facts

“No man ever steps in the same river twice, for it’s 
not the same river and he’s not the same man.” – 
Heraclitus

Billions of 
Benjamins

“Traditionally, life has been divided into two main parts: 
a period of learning followed by a period of working. Very 
soon this traditional model will become utterly obsolete, and 
the only way for humans to stay in the game will be to keep 
learning throughout their lives, and to reinvent themselves 
repeatedly.” – Yuval Noah Harari

Billions of 
Benjamins

Are we done with change? Do you think you are at the 
end of time, or the beginning of time?

Done Yet?

To understand that we think with 
models (biases) and therefore, 
can’t rid ourselves of them, but 
need to learn to “curate’ them. 
That names —and words and their 
meaning—are constructed by us, 
and can change over time.

Narrative
Construction

REFERENCES

Platonic essentialism is the idea that objects 
have a set of characteristics that are essential 
to their being. Does this idea still hold true? Do 
things have essential qualities that define them, 
or will these qualities change across people, 
time, and cultures?

Platonic
Essentialism

Explore new worlds by defining 
things that do not currently have 
a word described to them.

The
Unnamed

Does the line in the preamble to the 
Declaration of Independence, “We hold these 
truths to be self-evident, that all men are 
created equal,” mean the same thing over 
200 years after it was written?

Equal 
Before the 

Law

“All our knowledge begins with 
the senses, proceeds then to the 
understanding, and ends with reason. 
There is nothing higher than reason.”

Reference
Frames

“Each of your brains creates its 
own myth about the universe.”Perceptrons

“Equipped with his five senses, man 
explores the universe around him and 
calls the adventure Science.”

The Umvelt

“It is not our differences that divide us. It is our 
inability to recognize, accept, and celebrate those 
differences.” – Audre Lorde

Billions of 
Benjamins

“It is not our differences that divide us. It 
is our inability to recognize, accept, and 
celebrate those differences.”

Weltanschauung

The same words can have very different 
meanings to different people. Explain why 
you have positive/negative associations of 
select words.

Adjudicated 
Terms

“If there’s something you really want to believe, 
that’s what you should question the most.” – Penn 
Jillette

Billions of 
Benjamins

The main lesson is  
that “markets” are  
not god-given, but  
man-created systems 
that have specific goals, 
and consequences.

Economic 
Literacy

ARTICLE: “HOW 
THE MIDDLE CLASS 
HOARDS WEALTH 
AND OPPORTUNITY 
FOR ITSELF”

ARTICLE: “FOUR 
YEARS’ TRASH, 
ONE JAR … ZERO 
WASTE”

PODCAST:  
“THE LANDLORD’S 
GAME”

PAPER: “THEORY  
OF THE ALLOCATION 
OF TIME”

PODCAST:  
“HOW MUCH DOES 
DISCRIMINATION 
HURT THE 
ECONOMY?”

REFERENCES

The velocity of money represents that circulation of 
currency within the marketplace. Economists use this 
concept to determine the health of economic systems, as 
stagnant currencies typically indicate economic decline.

Velocity 
of Currency

Although capitalism has been 
praised among economic 
systems for its potential to 
drive innovation, without 
regulation it has proven to 
drive wealth inequality, human 
rights violations, and wanton, 
irreparable environmental 
destruction.

Completing
Capitalism

When considering the 
cost of an item, it is 
important to recognize 
not only its price tag, 
but also its opportunity 
cost. Opportunity cost 
is the concept that each 
choice you make is also 
a choice to forego other 
options.

Opportunity
Cost

Assign an economic value to non-
economic items, such as trust, 
friendship, a park, the ocean, etc. If 
we could sell these objects, how much 
would they cost? What are the hidden 
costs and benefits of these items, 
and how do these costs and benefits 
compare with tangible goods?

Priceless

The broader you cast the net of accountability 
for organizations, the more accurate the 
“balance sheet” becomes.

Externalities

Capitalism implies a 
time element: Capital 
is invested to generate 
income, or to be sold 
as an investment (to 
someone who thinks 
they can make even 
more money.

Money
Over Time

Does our economic system favor those who already 
have wealth, despite the overarching narratives 
of self-determination, personal responsibility, 
and “bootstraps?” Is the American Dream a fable 
from Horatio Alger? Are middle class adventurers 
perennially reaching for the carousel’s “brass ring” 
to become moguls, themselves?

Monopoly

“Money?” is a constructed concept, and the 
amount of money in circulation is modulated 
by Federal Reserve policy. There is a permeable 
membrane between money-as-accumulated-
value, and money-as-medium-of-exchange.

Making  
Money

“The best way to ensure success in the stock market is to have 
invested 10 years ago.” – Chuck Cooper

Billions of 
Benjamins

With increased computation 
power, increased connectivity, 
and increased storage capacity, 
we can now work with 
previously unimagined bodies 
of data, and this can let us see 
an understand the world in 
ways once unimagined.

Data 
Literacy

Data can be used to “see” the world 
around us in ways that we never imagined. 
We can also use data to visualize and 
understand our relationship to the past.

Seeing the 
Unseen

Data is a largely untapped resource, akin 
to the discovery of oil, whose immense 
usefulness was not immediately known 
upon its discovery.

Missing
Datasets

“The greatest value of a picture 
is when it forces us to notice 
what we never expected to see.”

Visualization 
Prescribes 

(and Describes)

Data lies, and the way data is gathered 
lies. We don’t search for data naturally; 
investigators are bidden or forced or 
paid to gather data. About the precise 
nature of the data we should be asking 
the old Roman question, qui bono? 
“Who benefits?”

Qui 
Bono?

William Smith’s greatest 
achievement, the first national-
scale geological map of England, 
Wales, and southern Scotland. 
Smith recognized that fossilized 
organisms within rock strata could 
be used to distinguish and trace the 
fossils across great distances. His 
ideas contributed to the popular 
understanding of evolution and the 
true age of the Earth.

Data
Vision

“Not everything that counts 
can be counted, and not 
everything that can be 
counted counts.”

Deliberated
Data

Red Lining is a data set that was created for the Home 
Owners Loan Corporation, a benign program of the 
New Deal in the 1930’s meant to prevent huge mortgage 
foreclosures during the Great Depression. The implications 
of red-lining were the Blacks and immigrants didn’t have 
equal access to loans and improvements.

Red Lining

THE LIBRARY OF  
MISSING DATASETS

FINDING A STORY 
WORKSHEET

REFERENCES

The census measures who we are as Americans. It marks 
the bow-wave of change: What the census measure 
changes over time with whatever is changing.

Census

“Not everything that counts can be counted, and 
not everything that can be counted counts.” – 
Albert Einstein

Data Stories

“Nobody cares how much you know until they know how much 
you care.” – Theodore RooseveltCensus

To counter the tendency 
to use abstractions to not 
think about the uniqueness 
of a given situation, and to 
apprehend other people 
with empathy.

Particularity

PODCAST:  
“ON AVERAGE”

REFERENCES

Statistics that suggest a “normal” path are 
hazardous to careful thinking. There are always 
outliers: unexpected events or abilities or 
circumstances that defy statistical analysis.

Outliers

”Do not go where the path may 
lead, go instead where there is no 
path and leave a trail.”

Eccentricity

While we can make assumptions 
about what might happen based on 
demographics, there are too many 
factors at play to create models that 
reliably predict a person’s future.

Unpredictable 
Futures

“After you search for other models 
that might apply, you have 
to ask, ‘Why and how is THIS 
situation different than all of those 
references.’”

Descent Into
the Particular

“Always remember that you’re 
absolutely unique. Just like 
everyone else.”

Uniforms

Everyone’s different pasts might impact 
their visions of the future.

Pasts from 
Futures

It is essential to have an 
awareness of the unique self 
as a dynamic entity. We are not 
defined by our pasts, but our 
pasts inform our perceptions of 
the world around us. 

Particular
Pasts

Normal is neither good nor bad.
Standards:  

Sunk  Cultural 
Costs

“Always remember that you’re absolutely unique. 
Just like everyone else.” –Margaret Mead

Standards:  
Sunk  Cultural 

Costs

“Do not go where the path may lead, go instead where there is 
no path and leave a trail.” –Ralph Waldo Emerson

Standards:  
Sunk  Cultural 

Costs

Metacognition

ISAIAH BERLIN JOHN DEWEY’S 
THEORY

REFERENCES

“A fox knows many things, but a 
hedgehog knows one big thing.”

Hedgehog 
and Fox

We are constantly projecting 
models into the real world, 
and testing for verification or 
refutation

Reference
Frames

According to psychiatrist Iain McGilchrist, 
there are two fundamental modes of making 
our world. The left hemisphere of the brain is 
related to precise attention to detail, control, 
and a sense of detachment, allowing for the 
manipulation of the natural world and society. 
The right hemisphere allows for a broader 
understanding of the self in a dynamic world, 
which is full of ambiguities and paradoxes.

Master and 
Emissary

Jonathan Haight posits that six 
distinct moral foundations, which 
we all share, but to different 
degrees, are built on a foundation 
of biological resource assessment 
honed through evolution.

Moral 
Foundations

“It takes more than one human brain 
to create a human mind.”

Emergent 
Emotion

 “Good Judgment comes from Experience, 
and Experience comes from Bad Judgment.”

Learning 
By Doing

There’s a famous poem about six wise, blind men who 
travel to “see” an elephant. Each well educated man has 
his own version of what the elephant is

The Blind 
Men and the 

Elephant

“We become, 
neurologically, what 
we think.”

The
Expanded

Mind

“It takes more than one human brain to 
create a human mind.” – Lisa Feldman

Cognition 
and 

Neuroscience

“The cat that jumps on a hot stove will never jump on 
another hot stove — or a cold one .” – Mark Twain

Cognition 
and 

Neuroscience

Our minds can learn new ways 
of learning that are aligned 
with how the brain functions, 
increasing our ability to 
understand, exercise agency, 
and influence outcomes in 
an increasingly dynamic and 
interconnected world. 

STRATEGIC THINKING TOOLS
The program is rooted and bolstered by a set of 12 ‘thinking tools’ (Lenses) that together, 
provide an understanding of the world as dynamic and interconnected–a necessary 
precursor, if they are to take informed action.

voxbox.org

Your mind is constantly creating 
models that we test against the world. 
From that base, we can generate new 
models by bending, blending, or 
breaking them. Cognitive diversity and 
multiple perspectives and skillsets help 
creative communities work toward 
common purpose through testable 
actionable strategies. Both group and 
individual creativity are essential for 
solving complex problems.

Creating

REFERENCES

“They endure storms and all 
the vicissitudes of the seasons, 
and they rarely rest. But unlike 
a building, a garden never stops 
growing. And while it requires the 
gardener’s constant attention, it 
also allows life for the gardener to 
be a great adventure.”

Gardening vs
Architecture

Optatus sit, tem verissit 
volum vidunt aut re 
reptaque nossunt iistion 
ecepudi ssitia volupta 
quidemped ut dolut 

Pick Your
Problem

How are bending, 
breaking, and blending 
useful or hindering in 
making a pipe cleaner 
fish? What are real-life 
situations were each 
of these three forms of 
creativity may be useful?

Bend,
Break,
Blend

Thinking about wicked problems 
allows us to imagine a world in which 
we can solve them and opens the 
door for innovative solutions. Rather 
than believing these challenges to be 
insurmountable, we must approach 
wicked problems with problem solving 
skills like reason and critical analysis.

Transdisciplinary
Imagination

“Tapping into the creativity of crowds is an online 
distributed problem-solving model that has 
emerged and grown in popularity in recent years and 
is operating alongside, even challenging, traditional 
models of in-house problem-solving processes. Yet 
we know little about the creative process involved—
the variables that affect and motivate the crowd, the 
optimal conditions that promote creative outcomes, 
or what aspects of the process lead to creative 
synergies of the crowd.”

Crowdsourcing

Optatus sit, tem verissit 
volum vidunt aut re 
reptaque nossunt iistion 
ecepudi ssitia volupta 
quidemped ut dolut

Compass

Elitissit alicillant doluptate ipidunt venis dem alibeaq 
uassunt minum doluptatur, sinullo reribus dero officat 
eceperione explabores quunt vollupt atiatur iatentiatur?

Pipe Cleaner 
Fish

It is important to decide what is 
important. Values drive not only how 
we set our goals, but how we select our 
data. Values change over time—that’s 
why it’s not a good idea to pass moral 
judgment on figures of the past, who 
were operating within their own time 
and culture.

Valuing

VIDEO: “WHERE 
DOES MORALITY 
COME FROM?”

ARTICLE: “5 THINGS 
MUCH MORE 
IMPORTANT THAN 
BEING RIGHT”

REFERENCES

Optatus sit, tem verissit volum vidunt aut 
re reptaque nossunt iistion ecepudi ssitia 
volupta quidemped ut

Piggy
Banks

“Morality binds and blinds. It binds us into 
teams… but thereby makes us go blind to 
objective reality.”

Moral
Foundations

Any game requires that there be agreed-upon and 
understood rules, challenges that are achievable 
once proficiency in the domain is mastered, and 
a means of keeping score. Money serves that 
purpose, sometimes valued in isolation from its 
other functions. Money is not the root of all evil. 
The love of money is the root of all evil.

Measure
vs Target

It has often been said that Utopia cannot exist; humans could 
never produce the type of universal perfection that it implies. 
But this is because the concept of Utopia is subjective 
in nature. Individuals’ “perfect place” is different due to 
inherent biases, preferences, and constructed realities. 
Challenging these ideas gives a person more realistic ideals 
for the future. Unfortunately, there is no shortage atrocities 
committed in the name of creating a better future, in the past 
or in the present. We must learn from the past, to become 
more critical of leaders in search of their version of Utopia.

Unser
Leben

“To be kind is more important 
than to be right. Many times, 
what people need is not a 
brilliant mind that speaks but a 
special heart that listens.”

More Than
Right

Framing conflicting utopias in 
a wicked question is more than 
mental gymnastics or an academic 
hypothetical. It has its purposes. How 
can we please more people more of 
the time? Will it help us find harmony 
when working on a specific problem, 
like environmental or health issues? 
Where might we find compromises 
and move forward?

Visions
of Heaven

“Morality binds and blinds. It binds us into teams...but thereby 
makes us go blind to objective reality.” – Jonathan Haidt

Cognition 
and 

Neuroscience

"Nobody cares how much you know 
until they know how much you care."

John  
Stuart Mill

Fear can be a socially constructed emotion. For 
leaders, it an be a potent tool of control. President 
Richard Nixon once told an aide that "people react to 
fear, not love." We collectively have a responsiblity 
to be critical, even during times of crisis, to appeal to 
fear rather than to our shared values.

Cultures  
of Fear

“To be kind is more important than to be right. Many times, what 
people need is not a brilliant mind that speaks but a specific heart 
that listens.” – F. Scott Fitzgerald

Cognition 
and 

Neuroscience

“They endure storms and all the vicissitudes of the seasons, and they 
rarely rest. But unlike a building, a garden never stops growing. And 
while it requires the gardener's constant attention, it also allows life 
for the gardener to be a great adventure.” – Paulo Coehlo

Cognition 
and 

Neuroscience

We are not individuals independent and 
isolated from the larger body politic —
whether we embrace that idea or not. 
Interaction between unique parts 
produces emergent properties that 
are not replicated when the parts are 
isolated. After all, we can’t tell what the 
properties of water are just by looking at 
a single molecule. A change in quantity 
can become a change in quality.

Emergence

PODCAST: 
EMERGENCE

THE WATER 
MOLECULE

THE TOASTER 
PROJECT

THE WATER 
MOLECULE

REFERENCES

There are characteristics that 
emerge from aggregations 
unpredictably by examining their 
individual parts. These traits are 
known as emergent properties 
and can be found in many different 
kinds of complex systems as 
part of both natural and built 
environments. Emergent properties 
of a system are not apparent 
from its components in isolation 
but result from the interactions, 
dependencies, or relationships 
formed when these components 
are placed together in a system.

Emergent
Properties

Explore 3D models of 
water’s structure and unique 
properties. Discuss how two 
hydrogen and one oxygen 
atoms do not exhibit the 
unique physical properties 
of water on their own, and 
come up with other examples 
where the whole is greater 
than the sum of its parts.

Water,
Water

Once something is coded, it can become a 
subroutine to an evolving code. Once the 
code is written, you don’t have to reinvent 
that, programmers can then develop a 
graphic user interface where you can see 
all of those things. The ability to reduce 
things to codability becomes more and 
more complex. What will we be capable of 
as we continue to expand our capacity for 
coding more complex processes?

Coding

“What makes an object 
alive? These hard questions 
puzzled scientists and 
philosophers for millennia. 
Yet, we may be the first 
generation to glimpse 
answers to these questions.”

“Life” as
Composite

We can learn a lot about ourselves by studying the humble slime mold. Humans are similarly more 
complex and unpredictable when organized into groups. Evolving into social creatures allowed us 
to survive, thrive, and eventually dominate the natural order of the world. Our ability to collaborate 
is the necessary component for human progress, yet we are also the only species capable of 
instinctual mass self-destruction.

Slime Molds
and Human
Civilization

We are all part of a society. We may not agree with all of our 
brothers and sisters politically or religiously, but we share ideas of 
fair play, the passage of time, mortality, dependance on municipal 
utilities for water and power. When we pool our experience with 
others in a group, unnoticed skills and unremarked experience 
come to the work. These are emergent properties. team.

Emergent
Community

Optatus sit, tem verissit volum vidunt aut 
re reptaque nossunt iistion ecepudi ssitia 
volupta quidemped ut dolut

Teambuilding

“What makes an object alive? These hard questions puzzled scientists and 
philosophers for millenia. Yet, we may be the first generation to glimpse 
answers to these questions.” – Peter M. Hoffmann

Cognition 
and 

Neuroscience

"Tis but a part we see, and not a whole."
The Toaster 

Project

“Tis but a part we see, and not a whole.” – Alexander Pope
Cognition 

and 
Neuroscience

Addressing the human role in complex systems, such as climate 
change, will require constant reassessments of outcome. As new 
information is added to the discourse or new results observed, the 
subject must be reexamined within a changed landscape. Through 
each iteration, the learner should have a clearer impression of the 
opportunities and threats of the complex problem.

Feedback 
Loops

Our minds aren’t cognizant of all possible 
variables and possible outcomes. The 
effectiveness of an idea is determined 
by its alignment with how well it can 
be used to apprehend with accuracy 
and affect intentional outcomes. A 
purely mental conception is inherently 
incomplete—an idea must be worked out 
in the physical world by investigating, 
manipulating,and interacting.

Interaction

MENDEL AND 
HIS PEAS

ARTICLE: “YOUR 
CLEVER BODY: 
THINKING FROM 
HEAD TO TOE”

ARTICLE: “COULD 
BIODIVERSITY 
PROTECT AGAINST 
WILDFIRES?”

REFERENCES

Interaction and iteration are the tools 
that implement ideas and mature them, 
improve and armor them. Ideas grow and 
flourish with interaction. Following on 
the heels of interactions comes iteration. 
Ideas grow by changing.

Social
Determinants

“We shape our 
buildings; thereafter 
they shape us.”

Impactful
Environment

“When we try to pick out anything by 
itself, we find it hitched to everything 
else in the Universe.”

Expanded
Mind

Epigenetics tells us that most genes 
don’t predict one-to-one outcomes 
or characteristics. Trait expression is 
based on how our genes interact with 
our environment, our behaviors, and 
our other genes. The interaction of even 
five genes with one another can have 
enormous combinations. Now consider 
the possible interactions of neurons 
within an individual. Then, a community 
of individuals in interaction with the 
objects, entities, and spaces in their 
environment.

Epigenetics

digital amnesia and the Google effect are discussed 
as negative psychological phenomena caused by the 
highly technological world in which we live. What if 
we change that negative perspective?

Digital
Amnesia

“We all should know that 
diversity makes for a rich 
tapestry, and we must 
understand that all the threads 
of that tapestry are equal in 
value no matter their color.” 

Situational
Fitness

While some artists create singular works in bursts of passion, others 
– like post-impressionist painter Paul Cézanne – return to the same 
subjects again and again. Cézanne was particulalry enamored with 
the still life genre. Depicting simple everyday objects like fruit and 
fabric arranged on a table allowed him to experiment with point of 
view and develop his own style of painting a single scene from several 
different angles at once.

Work  
and Practice

“We'll elect improved performance from the brain when we 
approach it with the aim not of issuing orders but of creating 
situations that draw out the desired result.” – Annie Murphy Paul

Cognition 
and 

Neuroscience

“We all should know that diversity makes for a rich tapestry, and we 
must understand that all the threads of that tapestry are equal in 
value no matter their color.” – Maya Angelou

Cognition 
and 

Neuroscience

Nothing comes from nothing. 
Everything comes from an 
antecedent and leads to  
something else. Correlation  
does not equal causality.  
Thinking and acting predictively 
requires distinguishing between 
cause, correlation, coincidence, 
and consequence.

Consequential 
Thinking

SPURIOUS 
CORRELATIONS

CHOOSE YOUR 
STORY

ARTICLE: “ETHIOPIA 
SAYS IT PLANTED 
OVER 350 MILLION 
TREES IN A DAY, A 
RECORD”

REFERENCES

Draft a brief convincing 
argument on the connection 
between two variables based 
on a bivariate data chart with 
a high correlation coefficient 
using spurious correlation 
examples

Spurious
Correlations

Meristem is the idea that everything 
comes from something else.Meristem

Optatus sit, tem verissit 
volum vidunt aut re 
reptaque nossunt iistion 
ecepudi ssitia volupta 
quidemped ut

Butterfly
Effect

When looking back on the past from the present, 
the course of history seems inevitable. But it is 
important to remember that just as we cannot 
predict our future now, people in the past did not 
know how their futures would turn out either.

Determined

Whose responsibility is 
it to protect Americans 
from deadly storms?

The Public
Storm

Optatus sit, tem verissit volum vidunt aut 
re reptaque nossunt iistion ecepudi ssitia 
derio excestrum quae

“Do”
Function

What we don’t see may be more important than what is 
apparent. The massively corrupt Boss Tweed of New York City 
said, “I don’t care who does the electing, so long as I get to do the 
nominating.”

Boss Tweed

How does the game Telephone illustrator the butterfly effect 
and how information can change as it spreads? What are some 
real-world examples of facts and stories changing with distance 
and time?

Telephone

“For want of a nail the shoe was lost, for want of a shoe 
the horse was lost, and for want of a horse the man was 
lost.” – Samuel Smiles

Cognition 
and 

Neuroscience

You can’t predict some things. The world is not 
only stranger than we think, but stranger than we 
can imagine.

No Crystal  
Balls

The basic goal is to understand 
that we are not the same as 
each other, in our perspectives 
and in (literally and figuratively) 
our position. As such, the term 
“equality” can be used to forestall 
thinking about the particularity 
of other individuals, and prohibits 
empathetic thinking.

Locality

Print out a Google Maps 
screenshot of your city, town, 
or neighborhood. Then, draw 
out their boundaries within this 
space. What are some examples 
(throughout history and in our 
daily lives) of boundaries that 
confine us, but are not codified 
in law or nature?

Map It Out

Proximal development is the idea 
that there are things a learner can 
do on their own, things they can 
achieve with guidance (the zone of 
proximal development), and things 
that will be out of their grasp even 
with help.

Invisible
Boundaries

Laws form invisible boundaries that shape our behavior and our 
landscapes. For example, a police officer is legally allowed to ask 
to search your property, but you are legally allowed to ask them 
to return with a warrant. Brainstorm laws that shape behavior 
and explain how the behavior of themselves and others might be 
different if these laws were different.

Legal
Boundaries

Cultural geographers place emphasis on 
the ways that cultures interact within their 
physical space, and the consequent impact 
on the development of cultural, political, 
and religious beliefs.

Cultural
Landscapes

Unlike the geographic or legal 
landscape, the technological 
landscape is unevenly 
distributed. The ubiquitous 
technologies that the United 
States benefits from, for 
example, are not experienced 
to the same degree in other 
countries, particularly those 
ranked lower on the Human 
Development Index.

Techworlds

Being surprised requires a non-
understanding of what was likely 
to happen. Conversely, with 
perfect knowledge (admittedly 
an unattainable goal), there 
would be no surprise.

The Boundary
of Autonomy

INGLEHART–
WELZEL CULTURAL 
MAP

THE WORLD ORDER 
OF TECHNOLOGY IN 
10 MAPS

THE SIGNIFICANCE 
OF THE FRONTIER
IN AMERICAN 
HISTORY

HUMAN 
MODIFICATION MAP

REFERENCES

Paradigmatic shifts can have profound 
consequences for human advancement. In the 
case of Earthrise, a photograph taken by Apollo 
8 astronaut Bill Anders in 1968, inspired millions 
of individuals across the world to envision more 
sustainable interactions with the environment.

A Change in 
Perspective

“I am here; and here is nowhere 
in particular.” – William Golding

Cognition 
and 

Neuroscience

Author Steven Johnson proposed the cities are emergent 
properties of what he calls the “swerve.” When you travel from 
point A to point B and you see a store, restaurant, museum, 
or other landmark of interest, you swerve from your course to 
explore an unexpeced destination. Overtime, other businesses 
and institutions will arise alongside the initial swerve attraction 
due to the mere presence of people.

Swerve, 
Iteration and 
Place Name

“There is no mysterious essence we can call a ‘place.’ 
Place is change. It is motion killed by the mind and 
preserved in the amber of memory.” – J.A. Baker

Cognition 
and 

Neuroscience
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CONCEPTUAL MODELLING
Using LEGO Serious Play to draw out the value of the individual perspectives and 
skillsets of the group, coaches led the students through an exercise producing a 
prototype of the community Challenge that they decide to address.

ROLE MODELS
Guest speakers are invited to provide personal experiences about handling challenges in 
the pursuit of ambitious goals. Two potential speakers are shown above: Douglas Miller 
and Ann Hayden.

LOCAL PROJECT WORK
As a team, the students went into the 
community to gather data, document initial 
conditions set benchmarks, and interview 
affected residents. They successfully 
articulated their mission, and recruited 
support from residents, businesses, and 
local leaders.
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ANALYSIS AND PRESENTATION 
Completing their Challenge project, the students used their new “Thinking Tools” 
to Analyze their data, articulate their arguments as well as their design and 
implementation for a public presentation and celebration.

OUTCOMES 
Besides the tangible outcomes pertaining to Still 
River environmental impacts, and the intangible 
benefits of pride-of-accomplishments,

•	The student participants are anxious to pursue 
more ambitious challenges next year.

•	Two nearby school districts will implement 
the program.

•	One of the students will take this program to his 
neighboring township.

•	21 additional business have revised their official 
policies to reflect greater concern for keeping 
Still River clean.

•	A transformed communal perspective. 

Learn more about the AMTL group by clicking 
here:
The Hechinger Report
The Register Citizen

River Smart
Business Pledge

     We care about protecting the quality of water in our
watershed. We know that clean rivers, streams, ponds,

wetlands, and aquifers are necessary for health, recreation,
and the survival of all creatures. We want to be River

Smart! We commit to taking as many of the following steps
as possible to protect our local water resources. We will
strive to achieve all where appropriate for our business.

In maintaining our business and
property, we will: (Check at least 3 items)

Prioritize sustainable and ecofriendly landscaping practices, including outside
landscaping contracts. These practices include, but are not limited to:

Nurturing native plants
Watering grass infrequently or not at all
Healthy and sustainable mowing of grass
Decreasing the usage of pesticides, fertilizers, and herbicides

Take efforts to increase the accessibility of trash
receptacles for all patrons such as to decrease litter.

Maintain upkeep of dumpsters and trash receptacles to be fully contained, not
overflowing, and ensuring the proper disposal of all wastes to the best of our ability.

Take measures to keep our property, including roadsides, to be free from visible
litter and contaminants that may wash into nearby water sources.

Stay informed on and follow the Farmington River Watershed Association guidelines
for environmentally safe salt and sand practices on walkways whenever in use. 

Fix leaky faucets and toilets, as well as using water-efficient
appliances and fixtures when feasible.

Use non-toxic cleaners and ‘green’ resources when possible.

Practice safe disposal of specific toxic waste products including medicines,
batteries, heavy metals, and waste requiring non-traditional methods of disposal.

Participate in follow-up surveys regarding the efficacy of the river smart pledge.

Farmington River
Watershed Association



After a successful pilot program with the American Museum of Tort Law in 
2024, the group began their second year with YC2 in June 2025. Consisting 
of 11 students, the group built on their community engagement initiative by 
interviewing and documenting, through film, essay, and website, members 
of the community on “what it means to be an American”, and also created an 
interactive dialogue activity that reflected on all of  the speakers and site visits 
through  the program’s 12 lenses. The latter exercise was an  interesting and 
unexpected development, and demonstrates the value of letting youth have 
their say, but a welcome change that connected students with community 
members,. In these four weeks the students began to lay the groundwork 
for next year’s program, both in terms of project work, and in community 
engagement. You can learn more below about AMTL’s group work during 
the Summer of 2025.



8Civic Engagement Course | AMTL 2025



9Civic Engagement Course | AMTL 2025



10Civic Engagement Course | AMTL 2025



11Civic Engagement Course | AMTL 2025



12Civic Engagement Course | AMTL 2025



13Civic Engagement Course | AMTL 2025



14Civic Engagement Course | AMTL 2025



15Civic Engagement Course | AMTL 2025



16Civic Engagement Course | AMTL 2025



17Civic Engagement Course | AMTL 2025



18Civic Engagement Course | AMTL 2025



19Civic Engagement Course | AMTL 2025


